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Take My Nose . . . Please!-- a 99-minute documentary 
The Journey: How Joan Kron became a first-time filmmaker in her 80s 

New York, NY  January 18, 2017—  After  watching other people’s films on plastic surgery
—even one she had a role in as a talking head—Joan Kron had one of those Chorus Line 
moments—“I can do that.”  And she set out to do it. 

Kron is the ideal person to explore women’s conflicting emotions about plastic surgery.  A 
veteran design and fashion reporter for The New York Times and The Wall Street Journal, 
the 89-year-old, first-time producer/director was, for 25 years, contributing editor-at-large at 
Allure magazine, where she created the plastic surgery beat. Her “Scalpel News” column, 
devoted to advances in cosmetic surgery, was a first for a consumer magazine. Her feature 
articles on every aspect of the subject from “What Can Go Wrong” to “Breast Wishes” 
earned her more than a dozen awards from plastic-surgery and dermatology societies, and 
the respect of surgeons around the world.   
Expressing admiration for Kron in an interview with The New York Times, Dr. Michael 
McGuire, a past president of the American Society of Plastic Surgeons, said, “Plastic 
surgery has struggled to attract credible journalists to cover it.” Kron “brought a perspective 
to plastic surgery when there is a lot of sensationalism.”   
Kron believes the public has a skewed perspective on plastic surgery from reality TV shows 
and  media coverage of the subject that, more often than not, focus on the fringes of the 
topic -- extreme makeovers and people who want to look like, say, a favorite celebrity or 
Barbie.  She sees it differently. From her years in the nip/tuck trenches, Kron believes that 
most people undergo cosmetic procedures not to stand out, but to fit in. But how do you 
make that interesting on screen, especially when you’ve never directed a film before?  
In 2011, Kron was exploring a different idea for a plastic surgery film and requested permis-
sion to attend one lecture on archival research in a Masters Degree course in social-docu-
mentary filmmaking at New York City’s School of Visual Arts.  For some unknown reason, 
she was invited back, week after week.  She jumped at the opportunity, trekking downtown 
on Thursday evenings, no matter what the weather --and by the end of the semester, had 
collected  many pearls from world-famous documentarians.   
A few months later, while discussing her search for the right documentary subject with Bill 
Scheft, a veteran writer for David Letterman, and his wife, Adrianne Tolsch, a pioneer of 
stand-up comedy, Kron told them of an observation she made in her 1998 book,  Lift: Want-
ing, Fearing, and Having a Face-Lift— historically, the only celebrities who tell the truth 
about their cosmetic procedures are female comedians.  “Well that’s your movie,” said 
Scheft (who also happens to be Kron’s cousin).    
Kron promptly sat down at her computer to figure out a title, and, almost by magic, she re-
calls typing:  Take My Nose … Please! Scheft and Tolsch signed on as executive producers 
and Tolsch’s first executive act was to take Kron to lunch with Julie Halston, who had re-
cently had a facelift and was joking about it in her standup act at Birdland. Kron  took a film 
crew to Birdland and she was off and running.  It was fun to say, I’m making a film, but Kron 
admits there were many times in the difficult and expensive process when she wanted to 
back out--but was too embarrassed to quit. 



Scheft likes to say,  “Adrianne and I encouraged Joan to make this film and she’s doing it.  
Which makes her the first person in show business who ever did what she said she was go-
ing to do.”  Sadly, Tolsch, who has a cameo in the film, passed away in December 2016 af-
ter a long illness.  

Finding characters to tell the story was Kron’s biggest challenge. She was fluent in the his-
tory of plastic surgery. She could name early comics who had work done and had talked 
about it, but, to bring the story up to date, she needed contemporary subjects. And not just 
exemplars like Joan Rivers and Kathy Griffin, who had already undergone surgery. Micah 
Fink, a documentary director Kron met when he was a guest speaker in the SVA course, 
told Kron she needed someone charismatic to follow through the decision-making process. 
He stressed that as a documentarian, she had to be willing to follow the story wherever it 
led— not knowing how it might end. 
So Kron began scouting for a comedian who might want to change a feature.  Easier said 
than done.  She emailed plastic surgeons and haunted comedy clubs.  One night at Caro-
line’s Comedy Club in New York City, one comedian spent almost her entire act making fun 
of her nose.  But after the show, when Kron asked her if she’d be interested in being in the 
film, the woman said, “I don’t want my first film to be about my nose.”   

After striking out at one comedy venue after another—and imbibing too many Diet Cokes 
ordered to satisfy each club’s drink minimum--Kron was beginning to lose hope. And then--
Bingo!  On the website of the Upright Citizen’s Brigade, a comedy school in New York and 
L.A., which featured head shots and bios of alumni, one in particular, caught her eye. It was 
of Emily Askin, who described herself as “a beauty expert.”  
Kron looked her up and found Emily performed and taught improv in Pittsburgh, her home-
town, belonged to Bombardo, an “all-female” improv troupe with other UCB alumni, and 
was a partner in a top-rated organic hair salon. From the photo, Kron didn’t think there was 
anything that needed changing, but she called anyway—thinking Emily might have a friend 
who wanted that kind of “work.”  When Kron mentioned the name of the film, Askin’s re-
sponse was, “Oh my God, I’ve always wanted a nose job.”  Kron invited Askin to New York 
and filmed her having a consult about her nose and began following her as she deliberated 
whether or not to undergo surgery. There was no assurance that Askin would follow 
through. 

Meanwhile, a former colleague called Kron’s attention to a profile in The Wall Street Journal 
of Jackie Hoffman, who was rehearsing for her role as the eccentric voice coach in the 
Broadway revival of On The Town. In the article, titled,  “The Queen of Self-Loathing,” 
Hoffman spoke of regretting not accepting the nose job offered by her mother when she 
was in her teens, and she said that she might also like a face-lift.  
Kron contacted Hoffman and found her deeply ambivalent. Despite belittling her appear-
ance in her comedy routines and in interviews, Hoffman was terrified of the knife.  On top of 
her fears, her agents were not keen on Hoffman changing the face that worked for her—and 
them. “Will people say they can’t hire Jackie Hoffman anymore because she’s too pretty,” 
says Hoffman in the film. Kron remembered Micah Fink’s advice and just kept scheduling 
shoots, uncertain of how the story would end.  
Meanwhile, the film seemed a natural fit for Joan Rivers. In June 2014, Kron spoke to 
Rivers backstage at the Laurie Beechman Theater, after one of the comedian’s stand-up 
performances. When Kron described the film, Rivers was enthusiastic, saying, “That’s me, I 
have to be in it.”  But before a shooting date could be set, Rivers died after a diagnostic 
throat procedure. 



Still, Rivers appears in Take My Nose, not only in rare performance clips, but also in an ex-
clusive interview she had done with Kron earlier, explaining why she had gone public with 
her cosmetic surgeries. 
One thing that distinguishes Take My Nose from other documentaries and TV specials on 
cosmetic surgery is the non-judgmental stance Kron has always maintained in the 25 years 
she’s been covering the subject. Without hitting anyone over the head with body politics, all 
sides of the issue are represented. Describing Kron’s even-handed coverage in a recent 
profile of Kron in Galerie magazine, Linda Wells, the founding editor of Allure (and a “talk-
ing head” in the film),  said,  “At the time Joan started writing about cosmetic surgery, it was 
this dark, scary thing…. You’d go to some doctor, slink in, slink out.  Joan used her re-
porter’s skill to eliminate judgment.” 
Three years after Kron started shooting, with 200 hours of film uploaded to memory drives, 
it was a wrap.  Then the hard work started—raising backing, choosing an editor, commis-
sioning animation and an original score; finding archival stills and footage; and licensing 
music. Nancy Novack, an Emmy-award-winning film editor, joined the team in Fall 2015,  
and soon learned she had “fully treatable” breast cancer.  Not wanting to hold up the pro-
duction, she offered to quit, but Kron chose to wait while Novack got treatment—and there 
followed a fruitful collaboration with Kron, Novack and assistant editor Claire Ensslin sharing  
a work space and  eating lunch together almost every day for months. The cut was locked 
in mid-September 2016, and, almost immediately, the film received acceptances in two in-
ternational film festivals—Miami and San Luis Obispo.  The years of work and self-doubt 
were forgotten after Kron received personal calls from the festival directors, telling her how 
much they each admired the film. “The only thing I can compare it to,” says Kron, “was the 
day in 1969 I got the call that my first magazine article was accepted in Philadelphia maga-
zine.  At the time I was 41 and the only things I had written before were letters.  This time I 
was 88. It was an unbelievable feeling.” 
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